
 
 

The Guardianship Scheme 
 

Since the early 2000s Property Guardian Companies have marketed themselves as anti-squatting 
services. They offer landlords ‘security’ for their empty properties in exchange for a fee, and they 
then rent the properties to ‘guardians’ who are given a ‘licence’ (not a tenancy).  This has been 
marketed as a win-win; landlords can secure their buildings cheaply, guardians benefit from 
cheaper housing costs than in the local private sector, and empty urban spaces are put to use.  
 
But by 2014 the proliferation of guardianship schemes in the UK had started to attract the criticism 
of journalists, who questioned whether these schemes were in fact part of a range of issues - 
including the gentrification of urban areas, rising rents, the increasing number of empty properties, 
and the erosion of tenants’ rights – rather than a solution for these problems.  
 
In 2015 The Guardian newspaper found out that UK property guardians had become 

‘an underclass of renters with severely curtailed rights, who live in miserable and legally 
dubious conditions’.1  

 
The Guardian and Vice News described typical properties run by guardian companies as bleak 
and overcrowded places, with scarce facilities, ‘rooms that were like chicken coops’, no natural 
light or ventilation, and residents complaining that it was ‘like squatting, but having to pay for it’.2 
The fact that the legal situation of residents has been weakened has encouraged the 
establishment of ‘a pattern of foul and shocking neglect and abuse’ which is common to see in 
properties managed by Guardian Companies.3 
 
Crucially, guardianship has resulted in the substitution of tenancies with ‘guardian licences’, 
designed to deprive tenants of their rights. The trick is in the use of new terms: the tenancy 
agreement is called a ‘licence’, the tenant is now a ‘property guardian’, and rent has become a 
‘fee’.4  
 
In some cases, guardians are also required to work in exchange for their accommodation, for 
example, in a ‘intern scheme’ run by Camelot across the UK. The Bristolian commented:  

‘Camelot’s intern scheme... at best resembled the Victorian Workhouse... or at worst… it spells 
out the re-introduction of serfdom’.5 

 

Class struggle against Guardianship in Bristol 
 
Things started changing when guardians started organising. In 2016 residents of Property 
Guardian Company Camelot in Bristol started to withdraw their ‘fees’ (that is, rents), demanding 
repairs and health and safety measures, and refusing to move out when asked to leave. The 
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rebellion spread to a number of properties run by Camelot and Ad Hoc and has now reached 
London.  
 
The struggle has led to the explosion of a scandal in Bristol, when the press was alerted about 
illegal and inhumane conditions in properties run by Camelot and Ad Hoc.6 It also led to a victory 
in court; on 24 February 2017 a County Court Judge ruled that rebellious guardian Greg Roynon 
was not a ‘licensee’ but an Assured Shorthold Tenant, with all the rights that this status implied. 
Also, as a result of the struggle, Bristol City Council decided to withdraw its properties from 
Camelot  and Ad Hoc and phase out their agreements with Guardian Companies.7  
 

The role of ‘charities’ in restoring guardianship in Bristol 
 
The rebellion of guardians in Bristol could have triggered the beginning of the end for guardianship 
and encouraged more councils to withdraw from similar schemes. Instead the guardianship 
licence has been rescued, and given a charitable facelift! In Bristol St Mungo’s Housing 
Association has offered to take over the council properties from Camelot and Ad Hoc and will 
continue to give guardianship licences to its new residents. Challenged by journalists, a St 
Mungo’s manager, David Ingerslev, stated that they have created a ‘better version’ of the 
controversial guardianship scheme and added:  

‘To be honest, it doesn’t matter if [our residents] have a licence or are tenants, because we will 
meet all the requirements and more, as if they were tenants anyway’.8  

If it doesn’t matter, why not give them proper tenancies? 
 

The Guardianship Scheme at the Synergy Centre 
 
The guardianship project at the Synergy Centre is organised by Space Mates and ‘coordinators of the 
Synergy Centre’ and inspired by St Mungo’s scheme in Bristol.  
 
Details of the guardianship scheme at the Synergy Centre have emerged from a meeting between 
members of Brighton Benefits Campaign and members of the project board for this scheme. Other details 
are revealed by Space Mates’ website and Facebook (see Appendices). We sum up: 

 

 Space Mates is not a homeless organisation, but a company, run by sole director Adam Palk.  

 Adam Palk and Nick Parker are at the centre of the project, called ‘Homeless Popup Property 
Guardians’.  

 Adam Palk and Nick Parker were Synergy Centre directors in the past, when homeless people were 
evicted from it with no notice. Adam Palk says that there will be ‘safeguards’ against abrupt 
evictions in this new project. Yet their ‘Guardianship Agreement’, sent by Adam Palk to Brighton 
Benefits Campaign, asks the ‘beneficiaries’ to sign the statement: ‘This is not a tenancy agreement 
and I will not obtain any tenancy rights’; and allows for immediate evictions (Appendix 4).    

 The project is already advertised in town, aiming to attract up to 15 residents.  

 In this special version of guardianship, rooms like chicken coops with no natural light or ventilation 
(a real trend in guardianship) will shrink into... ‘pods’. 

 Actually, the ‘pods’ don’t exist yet. The first pilot ‘pod’ is currently being built. Meanwhile, residents 
are sleeping on sofas and mattresses in the club and in one room upstairs.  

 On 15 June 2017 we were told there was only one shower.  
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 The place is dark and the ‘beneficiaries' are told that the Synergy Centre ‘cannot afford to keep the 
lights on all the time’.  

 Other people, including the company’s director, have access to the place during the day as they 
please. The place can be hired out for events, including political meetings, during which time the 
residents cannot use it. When the ‘pods’ are ready, the residents will be required to dismantle them 
before the events and reassemble them afterwards! 

 The residents will be asked to claim Housing Benefit for this, so they must be liable to pay rent.  

 On the top of paying rent, the residents are required to work ‘in return for’ their accommodation. This 
work includes stewarding gigs, and cleaning and tidying up after events.   

 Brighton Benefits Campaign members were told that the residents are chosen from homeless 
people with ‘low or no needs’, but Space Mates’ says in their website that they are happy to 
accommodate residents with ongoing mental health, alcohol or drug problems. This raises 
questions of safety as currently there is no night supervision.  

 The Synergy Centre will have to vacate the building in October as the Council has sold it to Silver 
Coin, a private leisure company.  

 
NB. Adam Palk has said that we have ‘misunderstood’ something in our report on the meeting of June 15th. 
Brighton Benefits Campaign is still waiting to know what. We will be happy to correct this publication if so.  
 
While St Mungo’s claims that their guardianship scheme is a ‘better version’ of Camelot’s, the scheme at 
the Synergy Centre, run by Space Mates and ‘Synergy Centre organisers’, seems to be its… nightmare 
version! 
 
At least Camelot’s guardians could use their building as their home...  
At least squatters control who goes in and out of their home and don’t have to pay, or work, for it...  
At least night shelters have professional supervision overnight (and sometimes even a canteen for 
breakfast)...  
At least workhouse residents were not expected to assemble and dismantle their own pods 
 
The scheme at the Synergy Centre is a combination of all those ‘housing solutions for the poor’, with the 
worse aspects of each! Yet those who run this worse-than-Victorian scheme feel that ‘the poor’ have no 
choice, and should be grateful for this.  
 
Also, the scheme appears rather unpractical. Up to 15 people will be crammed in the place, with no time to 
build 15 ‘pods’ or additional showers before October, when the Synergy Centre is evicted from the building.  
 
This raises even more delicate questions, such as: is the scheme really serious, and  what are its real 
aims?  
 

The ideology behind Guardianship  
 
It is unacceptable that campaigners for tenants’ right have ended up encouraging the use of the 
Guardianship scheme, a scheme that is threatening to become the norm, and which has already created an 
underclass of renters with severely curtailed rights, who live in miserable and legally dubious conditions.  
 
It is dangerous that housing campaigners and charities have accepted uncritically the ideology that the poor 
should be ‘grateful’ for substandard accommodation because they have no choice but the street. If this 
ideology is normalised, all landlords will adopt it, and most of us will end up living in slums if not actively 
homeless.  
 
It is also unacceptable that housing campaigners and charities dismiss the past issue of workfare (unpaid 
work for one’s benefits) and the ongoing issue of modern day slavery (unpaid work for substandard 
accommodation) at the Synergy Centre – and cannot criticise the underlying right wing ideology.   
 
As Brighton Benefits Campaign has repeatedly discovered, both organisations consistently conceptualise 
the unemployed and homeless people as idle poor, and suggest that these people need to be stimulated 
into being ‘productive’ and ‘industrious’ and to engage in ‘meaningful’ activity: 
 



 
 

‘By volunteering and getting involved in the running of the Centre, guardians will benefit by adding 
value to their lives and providing themselves with meaningful occupation of their time and being 
members of a supportive and industrious team’  
(http://spacemates.guru/homeless-popup-property-guardians.html  (screen prints in Appendix 3). 
 
‘In particular, Synergy will seek to develop ways of tackling the unemployment trap and poverty trap... 
particularly how to develop or maintain the necessary motivation and work ethic required to remain an 
active and productive member of society, even when access to paid employment may be limited by 
the economic circumstances  
(http://www.thesynergycentre.org/audience-beneficiaries/   (screen prints in Appendix 3)’ 

 
 

Productive... for whom? 

We can understand why councils might embrace any scheme which gets homeless people off the streets 
and out of sight.  Brighton and Hove City Council have made it clear where it stands with its pledge to clear 
the streets, police harrassing rough sleepers and the introduction of PSPOs to criminalise the homeless. 

But  real campaigners for rights should be asking the crucial question:  Who gains from guardianship and 
who loses? 

Space Mates’ guardianship licence application form makes it quite clear.  Guardians will be 
expected to pay rent (license fee) for a ‘pod’ in a shared space, without enjoying tenants’ rights. 
They will be expected to work without pay for the privilege.  

Far from being a charitable exercise, such guardianship schemes provide cheap security for 
owners of empty properties, and often considerable profit for those operating them. These schemes 
attack housing and employment rights, and represent a further assault on squatting.  We have to 
oppose them. 
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Appendix 1 
 

The meeting of 15
th

 June 2017 at the Synergy Centre 
 

Present: Adam Palk (ex director of the Synergy Centre Ltd and sole director of Space Mates Ltd, David 
Gibson (Green Councillor and member of the Living Rent Campaign), Ricky (‘guardian’ at the Synergy 
Centre), John (campaigner on homelessness), John F and Giuseppina (Brighton Benefits Campaign), 
Annie (ex worker at the Synergy Centre).   
 

The Guardianship Scheme at the Synergy Centre 

The Guardianship scheme at the Synergy Centre is inspired by a similar scheme operated by St Mungo’s 
Housing Association in Bristol. 
 
The scheme is run by Space Mates. Space Mates is a social enterprise (company). It is not a charity. 
Brighton Benefits Campaign was told that the project is run under the umbrella of Space Mates by a board 
composed of Adam Palk, campaigner John, David Gibson and representatives from Brighton Housing Trust 
and St Mungo’s. But we were also told that the representative from St Mungo’s had not yet answered the 
invitation to join the board. 
 
Space Mates has a Guardianship licence from the organisation that has the lease of the building, 
Indigenous People.  Indigenous People is a charity and Steve Peake is one of the trustees. Steve Peake is 
also the only director and a trustee of the Synergy Centre. Those present declined to explain the relation 
between these charities or companies.  
 
The building was Council-owned but it has now been sold to a private company, Silver Coin. The Synergy 
Centre/Indigenous People/Space Mates are expected to move out in October 2017. They hope to either get 
an extension or to be allowed by the Council to move into another empty building.  
 

Details of the Guardianship agreement 

There will be up to 15 homeless people, men and women, called ‘guardians’, sleeping at the Synergy 
Centre under a ‘Guardianship Agreement’. By 15th June the guardians were three, all men.  
 
Annie worked at the Synergy Centre for three months in the past and said that at the time homeless people 
were evicted with no notice. The same people runs the new project, but there are now [contractual?] 
safeguards. There is a written Guardianship Agreement and we can see a copy. 
 
The guardians are not employees and are not paid for guarding the premises. The Guardianship 
Agreement requires from them to look after the building, do risk assessment, check the lights and keep the 
place tidy and clean. There is a written Guardianship Rota. The Guardians will also be encouraged to do 
some decoration. (They said that the project may offer training to become security guards, but did not 
explain how Space Mates are qualified for providing training leading to a recognised security badge). If 
there is a gig some of the Guardians may be offered paid work as stewards at the minimum wage, but this 
would be is separate from the Guardianship Agreement and not guaranteed by it.  
 

The homeless residents... 

Adam Palk and a woman (Cathy) select homeless people ‘with no or low needs’ for the scheme. For this 
reason the guardians do not need night supervision or segregation of genders. Adam Palk is trained to use 
epipens. The board is still discussing how to train the guardians to use epipens, but this has not been done 
yet and nobody who can use epipens stays in the building overnight.  
 

....And where they sleep  

The guardians sleep in the club or in a room upstairs, as they please. There are three rooms, but only the 
club downstairs and one room upstairs are currently inhabitable.   
 



 
 
There are three sofas and four mattresses. We were not shown the room because someone was still 
sleeping in it. There are several toilets and one shower. If there are 15 people a second shower will be 
needed. The Synergy Centre has followed recommendation on fire safety from Brighton and Hove Council.  
 
On 15th June at 10am the club was so dark that it was difficult to take notes. Guardian Ricky said that they 
could not afford to have the lights on all the time.  
 

Move on 

It is a priority for the project that the guardians find alternative accommodation by October 2017. Space 
Mates will not directly help the guardians to move on, but they will ‘signpost’ them to other agencies such 
as BHT and will accompany them to appointments. Hopefully all the guardians will get alternative 
accommodation by October. Annie said that the Synergy Centre had promised to accompany people in the 
past but they failed to turn up to the appointments. They replied that this is a new project and this will no 
longer happen.   
 
Building work 

Space Mates are building ‘pods’ upstairs. They have asked a carpenter to design a removable ‘pod’ easy to 
dismantle and reassemble. When the Synergy Centre leaves the building in October, they will take any 
‘pods’ that have been built with them. The guardians are encouraged to decorate the pods ‘to will create a 
sense of ownership’.  
 
Making ‘pods’ will be expensive but there are claims for Housing Benefit in progress. Without this money 
the project will not be sustainable. They stated that it will be possible for the guardians to get Housing 
Benefit. The benefit will be paid to Space Mates Ltd.  
 
 

  



 
 

Appendix 2 
 

Information from Facebook and Space Mates website 
 

Connections between the Synergy Centre and Space Mates 

BBC was told that the Synergy Centre and Indigenous People have no connections with Space Mates or its 
project. However, a post on Space Mates’ Facebook Page reveals that the guardianship project is a joint 
collaboration between the Synergy Centre and Space Mates:  
 

‘With the building currently not in use, homeless organisation ‘Space Mates’ and coordinators of 
the Synergy Centre building have proposed that 15 homeless people act as custodians of the 
property [on West Street] in the period from June to September, when the lease finally expires’ 
(http://mailchi.mp/3b3156c95877/space-mates-and-synergy-big-clear-out-102203, screen print in 
Appendix 3).  
 

There are more connections. Project board managers Adam Palk and Nick Parker had been directors of 
the Synergy Centre. Adam Palk and Nick Parker resigned from the Synergy Centre but this did not stop 
Nick Parker from threatening Solidarity Federation with Court action in the name, or in the interest, of the 
Synergy Centre.  
 
Last but not least, as we said in the main document, Space Mates and the Synergy Centre are so similar in 
spirit, and share the same right wing anti-working-class ideology.  Both suggest that the idle poor need to 
be stimulated into being ‘productive’, ‘industrious’ and to engage in ‘meaningful’ activity!  
 

‘By volunteering and getting involved in the running of the Centre, guardians will benefit by adding 
value to their lives and providing themselves with meaningful occupation of their time and being 
members of a supportive and industrious team’  
(http://spacemates.guru/homeless-popup-property-guardians.html, screen prints in Appendix 3). 
 
‘In particular, Synergy will seek to develop ways of tackling the unemployment trap and poverty trap... 
particularly how to develop or maintain the necessary motivation and work ethic required to remain an 
active and productive member of society, even when access to paid employment may be limited by 
the economic circumstances. In many modern welfare states, there are... unemployment benefits or 
forms of social assistance which are close to alternatively achievable wages. This arrangement 
triggers a typical pattern of individual behaviour, because it represents an incentive structure where 
entering the labour market sometimes does not pay and as a result people stick with unemployment 
(http://www.thesynergycentre.org/audience-beneficiaries/, screen prints in Appendix 3)’ 

 
The truth is that the various organisations pivoting around the building in West Street (Synergy Centre, 
Indigenous People and Space Mate) are connected in action and ideology!  
 

To work or not to work (for living in a squat)? 

At the meeting of 15th  June Brighton Benefits Campaign was told that the guardians at the Synergy Centre 
will have only to look after the building and keep it clean. If there is a gig some of the guardians may be 
offered paid work as stewards at the minimum wage, and this is separate from any obligation as guardians.  
 
On their website, Space Mates say that the guardians will have to work in exchange for their placement in 
the scheme, and that this work as guardians includes attending events, and cleaning and tidying up the 
club after the events. They say that the guardians will get ‘some financial reward’ on top of the 
accommodation they will already be receiving, only if the gig is ‘successful’ (which sounds very different 
from a job at the minimum wage):  

 
‘So as to be independent of public funding, Synergy will host a series of events... Guardians will 
support the delivery of these events by acting as stewards and production assistants, helping to 
prepare the venue, run the event and clean and tidy the venue afterwards. If the events are financially 

http://mailchi.mp/3b3156c95877/space-mates-and-synergy-big-clear-out-102203
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successful, guardians will receive some financial reward for their work at the events, on top of the 
accommodation they will already be receiving.’ 
 
‘If beneficiaries are able to invest their time and energy to support the project, the project will 
reciprocate by investing in them in the form of training, advocacy and other forms of support as 
needed’.  

 
The website also suggest that the guardians will decorate their own pods: 
 

‘...It would be easy for the beneficiaries to personalise the construction and decoration to his or her 
taste, creating the idea of a home...’ 
 

The homeless residents 

At the meeting Adam Palk said that the project will have homeless residents ‘with no or low needs’ and 
that, for this reason, they will not need night supervision or segregation of genders.  
 
However on their website they claim that the project will have people with existing drug and alcohol 
problems, as well as people in need of mental health help:  

 
‘The project will be happy to take beneficiaries that have an existing drug and/or alcohol problem, 
provided they are willing to move towards recovery as a condition of them joining the partnership. The 
project will refer beneficiaries to the local drug treatment services at Pavilions to assist with their 
recovery and provide moral support with the recovery process.’ 
 
‘... The project will develop partnerships with organisations that specialise in mental health to support 
beneficiaries to gain access to mental health services.’ 

 
This raises the question: do they know what they are doing, and are their residents safe?  
 

Building work 

In their website, Space Mates suggest that the ‘pods’ will be built from scaffolding and that will have to be 
removed every time there is a gig or even in the building: 

 
‘...A lower cost means of providing personal space to beneficiaries is to construct pods from 
scaffolding. This solution has a number of benefits. Its main benefit... is that such pods are re-
constructable without ware and tare (sic)... There are three rooms at The Synergy Centre... As these 
rooms will be needed for events across the whole of the pilot scheme, the pods will need to be 
disassembled when events are taking place and reassembled when the events are over.’ 
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Screen prints 
 

 

  



 
 

 

 

 



 
 

 

 

 

 

 



 
 

 
 
  



 
 

Appendix 4  

Space Mates Guardianship Licence Agreement in full  
(sent by Adam Palk to BBC on 14

th
 July 2017) 

 
 

Space Mates Property Management (Space Mates) 

 

Licence Agreement 

 

Please do not sign this Agreement until you have read it in full. By signing this Agreement, you agree to its 

items and obligations (‘the Rules’). The Rules in this Agreement detail how the building you are licenced to 

occupy is to be occupied and used. The Rules are detailed in clause 9. 

 

Before signing this Agreement, please note: 

 

1. This Agreement does not create a tenancy agreement. This is a Licence Agreement for non-

exclusive, shared occupation of premises. 

 

2. This is an Agreement under which Space Mates agrees to grant you a licence to share living space 

within a Space Mates managed property as a guardian. 

 

3. You will not assume right to exclusive occupation of any part of the property or living space. 

 

4. The property and/ or living space may be shared with other individuals as permitted by Space Mates 

and/ or the Landlord. 

 

5. The extent of the property or living space may vary from time to time as directed by Space Mates 

however, there will always be at least one space per guardian. 

 

6. You will be required to vacate the building upon termination of this Agreement 

 

Definitions and Interpretations 

 

1. Definitions in this Agreement 

 

“Space Mates” means Space Mates Ltd, Meeting Rooms, Robert Lodge, Whitehawk Road, Brighton, East 

Sussex, BN2 5FG. 

 

“Guardian” means guardians and persons that Space Mates may from time to time authorise to share the 

living space 

 

“Licence Period” means one year starting on the date of signing this Agreement 

 

“Licence Fee” means monthly fee paid to Space Mates by the guardian as specified in this Agreement 

 

“The Living Space” means a specified part of parts of a property designated by Space Mates for the shared 

use of the guardian and/ or authorised persons. 

 

“Owner” means the owner of the property 

 



 
 
“The Property” means the property as specified in this Agreement 

 

“Safety Equipment” means fire extinguishers, smoke detectors and fire blankets 

 

“Serious Breach” has its meaning detailed in section 6 

 

“Termination” means the coming to an end of this Agreement either due to the expiry of the Licence Period 

or because the Agreement is terminated in response to any one of the Serious Breaches detailed in section 

6  or for any other reason at the discretion of Space Mates. 

 

“Maintenance Schedule” means the schedule of tasks to be completed. This document will vary from 

Property to Property and will be supplied separately.  

 

“Pod” means individual living space designated for each guardian. 

 

2. Interpretations 

 

The clause headings do not affect the meaning of this Agreement 

 

Words of one gender include all genders 

 

Any reference to a person includes a reference to a company, local authority, council, board, department or 

any other body 

 

The singular includes the plural and plural includes the singular 

 

Any obligation not to do something includes an obligation not to permit or encourage anyone else to do it, 

and to make all reasonable efforts to ensure that other persons refrain from doing it. 

 

Any consent, approval, authorisation or notice under this Agreement will only take effect if given in writing. 

 

Where this Agreement provides that something (“the action”) may not be done without Space Mates prior 

written consent, then: 

 

Space Mates may give unconditional consent, give consent subject to conditions or withhold consent in its 

absolute discretion 

 

If the action is still undertaken without Space Mates’ prior consent, the guardian will (at Space Mate’s 

request) take all steps necessary to restore the position to that which existed before the action was taken. If 

not restored by the guardian, Space Mates will restore the position to that which existed before the action. 

In this situation, the guardian will be liable for all costs incurred and associated with the restoration. 

 

Actions taken without Space Mates prior consent will constitute a Serious Breach of licence. 

 

3. Background 

 

Space Mates provide property owners with a service that includes, but is not limited to, securing property 

against trespassers and protecting the property from damage. Space Mates has agreed to provide these 

services to the owner of the property set out in this Agreement. 

 



 
 
To assist Space Mates in its providing these services, the owner has agreed that during the period set out 

in Space Mates Service Agreement with the owner, Space Mates may enter into Licence Agreements with 

persons authorised at Space Mates’ discretion to occupy or use the property 

 

Space Mates has permission to grant temporary, non-exclusive licenses to persons selected by Space 

Mates to share occupation of part or parts of the property as Space Mates may from time to time designate. 

The terms of such Agreements do not confer any right to the exclusive occupancy or use to part or any part 

of the property.  

 

Space Mates are not entitled to grant permission or exclusive occupation of the property of any part of it, to 

any person. Space Mates does not act as an agent for the owner and has no authorisation to do so. 

 

This Agreement is between Space Mates and the guardian only, therefore: 

 

This is not a tenancy 

 

The Agreement does not give right to the exclusive occupancy or use of the 

property or any part of the property, to the guardian. 

 

The guardian acknowledges that this Agreement does not create a tenancy of any 

kind and that upon Termination of this Agreement, the guardian will have no right to 

remain in the property. This is a temporary occupation and therefore is not to become 

the guardians principal address. 

 

4. Permission to Share the Living Space 

 

Space Mates Licence Agreement gives the guardian permission to share the Living Space with such other 

persons as Space Mates may from time to time designate, provided that there shall be at least one pod for 

each guardian that is authorised to share the Living Space. 

 

This permission is personal to the guardian and may not be assigned under any circumstances. 

 

This permission will last for the licence period or until termination of this Agreement, whichever occurs first. 

 

Space Mates may alter the extent and location of the Living Space within the property at any time on 

reasonable notice, provided that there shall always be one pod for each Guardian authorised to share the 

Living Space.  

 

This agreement does not give the guardian permission to use any specific room within the Living Space. 

 

If there is any significant change in the pod which the guardian is occupying, at any time, the Guardian 

must consult prior to any such change. 

 

Once a Guardian has been allocated a pod to occupy, the Guardian will remain responsible for any 

damage to that pod unless and until they have informed Space Mates that they are occupying a different 

pod and have been authorised to do so. 

 

This Agreement gives the Guardian no right to use any part of the property except the Living Space. 

 

5. Termination 

 



 
 
This Agreement will come to an end upon expiry of this Agreement. It may also come to an end before 

expiry if any of the circumstances described in this clause arise. 

 

This Agreement will come to an end if Space Mates Service Agreement with the owner is terminated. In this 

happens, Space Mates will notify Guardians as soon as is reasonably possibly and where possible, 

Guardians may be offered Guardianships at alternative properties although it is understood by the guardian 

that this may not always be possible. 

 

This Agreement will come to an end at anytime on Space Mates serving the Guardian with 10 working days 

notice to vacate the property. The Guardian will be required to vacate the property by 12:00 on the date 

specified in the termination notice. 

 

This Agreement will come to an end on the Guardian serving Space Mates no less than four weeks written 

notice that they wish to vacate a property and hence terminate this Agreement. 

 

This Agreement will come to an end immediately if Space Mates believe that there has been a Serious 

Breach by Space Mates providing the Guardian with written notice of immediate termination. 

 

This Agreement will come to an end immediately if Space Mates are not satisfied by the information 

provided under clause 8.1  

 

6. Serious Breach 

 

The following situations are considered as Serious Breach of Agreement, 

  

A Guardian breaching any of the obligations set out in clause 9 of this Agreement 

 

A bankruptcy order being made against the Guardian 

 

The Guardian entering an Individual Voluntary Arrangement 

 

7. Payments 

 

All Licence Fee’s will be collected by Space Mates, directly from the Local Authority. 

 

8. Keys  

 

The Guardian will be provided with one set of keys to the Living Space and one key for their pod locker of 

occupancy. 

 

The Guardian will keep the keys safe at all times and will not part with them except to Space Mates or 

another guardian only when directed by Space Mates. 

 

The Guardian must not give the keys to any other person or receive keys from any other Guardian without 

explicit direction from Space Mates. 

 

If a Guardian loses keys, they must inform Space Mates immediately. The Guardian will be required to pay 

a Lost Key Charge of £20 for each replacement required. Replacement keys will only be provided upon 

receipt of payment of Lost Key Charge.  

 

9. The Use of the Property - The Rules 



 
 
 

Any breach of any part of clause 6 and 9 will be considered a Serious Breach and entitles Space Mates to 

terminate this Agreement immediately. 

 

The Guardian WILL : 

 

Use the Living Space as a space to live in and not sleep away from the property for more than two 

consecutive nights without permission from Space Mates. The granting of such permission is entirely at the 

discretion of Space Mates. 

 

Ensure that they are present at the Property for at least one hour in each 24 hours. 

 

Share the Property amicably and peacefully with other Guardians or any other persons that Space Mates 

may from time to time give permission to use the Property. 

 

Keep the interior of the Property clean and tidy at all times 

 

Ensure that all rubbish created by the use of the Living Space is disposed of correctly making use of 

recycling facilities where available. 

 

Ensure that Guardian duties are completed during each shift as directed by the Maintenance Schedule. 

 

Only cook food in the designated kitchen area and only use cooking appliances provided by Space Mates. 

 

Ensure that any bills addressed to the Owner or to Space Mates are kept safely in the designated collection 

point for collection by Space Mates. 

 

Notify Space Mates immediately if Guardians become aware of any damage or risk of any damage to the 

Property, or anything contained within the Property. 

 

Notify Space Mates immediately if Guardians become aware of any person attempting to gain unauthorised 

entry to the Property. 

 

Not remove anything from the Property other than item which that Guardian has brought into the Property. 

 

Ensure that all doors and windows are closed and secured, all doors to which that Guardian has keys to be 

locked and that the Main Entrance is locked if that Guardian is the last person to leave the Property. 

 

Comply with all reasonable requests that may from time to time be made by Space Mates. 

 

Become liable for actions of other Guardians or third parties should the Guardian fail to notify Space Mates 

of any Serious Breach or any other item contained in this clause.  

 

The Guardian WILL NOT : 

 

Smoke in the Property or allow any other person to smoke in the Property. This includes professional 

visitors, contractors and guests. 

 

Bring candles into the Property or use a candle in the Property. 

 

Bring into the Property any electric or gas heater or cooking appliance. 



 
 
 

Bring into the Property any electrical equipment with a maximum current demand of more than 13 amps 

 

Hold meetings, parties or any gatherings in the Property 

 

Permit any other person to stay at the Property 

 

Allow more than three guests to visit the Property at any one time, except with prior written permission from 

Space Mates. 

 

Bring any pets or animals into the Property at any time. 

 

Bring any person under 18 years of age into the Property. 

 

Bring into the Property any offensive weapon (whether offensive or defensive). 

 

Bring into the Property any illegal substances, drugs or non-prescribed steroids. 

 

Allow any third party to have any access to the Property. 

 

Copy any key to any part of the Property without prior consent from Space mates. 

 

Change, remove or damage any existing locks at the Property or add any new lock to any part of the 

Property. 

 

Assault, insult or injure any person at the Property. Guardians are expected to behave in a civil and polite 

manner at all times. 

 

Engage in any anti-social activity that is likely to discredit Space Mates or the Owner. 

 

Remove or use any equipment in the Property which does not belong to him/ her without without written 

permission from Space Mates. 

 

Remove or deface any signage including safety signage contained within the Property. 

 

Make any alterations or additions to the Property of any kind, major or minor, without Space Mates prior 

written consent. The Guardian must not (without such consent) decorate the Property, put nails/ pins in the 

walls, make changes to the electrical, gas or water services without prior written consent from Space 

Mates. 

 

Cover any smoke detectors or move/ remove any safe equipment contained within the Property. 

 

Do anything deemed to be illegal or immoral within the Property. 

 

Do anything at the Property which is, or may become a nuisance or annoyance to any other occupier or 

user of the Property or any other premises in the vicinity of the Property. 

 

Speak to any media representatives about the Owner or Space Mates or the Property. Guardians are 

expected to notify Space Mates immediately of any media contact. 

 

10. Termination 



 
 
 

Upon Termination of this Agreement, the Guardian shall immediately cease to be entitled to the use of the 

Property and shall dismantle and remove any additions or alterations made to the Property pursuant to 

clause 9 and shall restore the property to the condition before any such alterations were made. The 

guardian shall leave the Property clean and tidy removing all personal belongings and shall return all keys 

issued to the Guardian pursuant to clause 9. 

 

The Guardian will be liable for all costs incurred by Space Mates in disposing of anything that the Guardian 

leaves behind at the Property to the extent of skip hire if required. Removal and disposal is considered 

reparation of damage and therefore deductible from Damage Deposit. 

 

The Guardian will be liable for professional cleaning costs should the Property not be found in a clean and 

tidy condition as required in clause 9. 

 

The Guardian will be liable for costs incurred in changing locks and the fitting of new locks in situations 

where keys are not returned upon termination. The changing of locks and the fitting of new locks is 

considered reparation of damage and therefore deductible from Damage Deposit. 

 

11. Notices 

 

In this clause, a ‘working day’ is a weekday, which is not a public holiday 

 

Any notice given under this Agreement may be served to the Guardian in the following ways, 

 

 By leaving it at the Living Space in an envelope marked with the Guardians name, in 

which case it will be deemed served when it is left there 

 

Sending it via SMS to the mobile number specified by the Guardian in the 

Particulars of this Agreement, in this case it will be deemed served when it is sent 

 

Sending it via email to the email address specified by the Guardian in the 

Particulars of this Agreement, in this case it will be deemed served when it is sent 

 

Sending it via post, addressed to the Guardian and sent to the Property. In this case 

it will be deemed served on the day following it being sent 

 

Please note : If the Guardians contact information should change from that contained 

in the Particulars of this Agreement, the Guardian must immediately notify Space 

Mates. If the Guardian does not do so, notices sent to email or mobile phone will be 

 deemed as validly served. 

Any notice serve to Space Mates by the Guardian under this Agreement must be made in writing 

and addressed ‘the directors’ and sent to Space Mates offices at 

Space Mates Ltd, Meeting Rooms, Robert Lodge, Whitehawk Road, Brighton,  

East Sussex, BN2 5FG. 

 

Notice will be considered served on the first Working Day after it was sent. 

 

Please Note: If the Guardian wishes to speak with Space Mates regarding any matter including notifying 

items pursuant to clause 10, the Guardian should use the telephone number provided in the Particulars on 

this Agreement.   

 



 
 
12. Acknowledgements 

 

This Agreement sets out the entire understanding of the parties relating to the Property and to all the 

matters dealt with by any of the provisions of the Agreement. Space Mates provides no undertakings to the 

Guardian, except those set out in this Agreement. 

 

No employee or agent of Space Mates has, or had, any authority to give any oral information about the 

Property or anything contained within this Agreement. 

 

The Guardian acknowledges that he/she understands all of the terms and conditions set out in this 

Agreement, and their obligations relating to the Agreement (notwithstanding that this Agreement may not 

be in the language of their country of origin). 

 

14. Declaration 

 

By signing this Agreement you agree to The Rules and obligations set out in clause 9 of this Agreement. 

 

Please do not sign this Agreement until you have read it. By signing this Agreement you acknowledge the 

following: 

 

1. I have read this Agreement 

2. The Living Space will be shared with other Guardians 

3. I am not being given exclusive occupation of any part of the Property 

4. This is not a tenancy agreement and I will not obtain any tenancy rights 

5. I have inspected the Living Space and found it in good condition and working order and is 

satisfactory. 

 

Guardian 

 

Signed: 

 

Print: 

 

Dated: 

 

Space Mates 

 

Signed: 

 

Print: 

 

Dated: 

 

First Month Licence Fee Received : £ 

 

Damage Deposit Received:  £ 

 

Particulars  

 

First Name 

Surname 



 
 
Email Address  

Mobile Phone Number 

Principal Address 

 

You are required to notify Space Mates immediately of any changes to your mobile phone number or email 

address. 

 

Space Mates  

 

Space Mates Ltd, Meeting Rooms, Robert Lodge, Whitehawk Road, Brighton,  

East Sussex, BN2 5FG. 

  

Companies House Reg: 10671561 

  

Adam Palk 

 Managing Director 

07393 281379  

  

  

Space Mates Bank Details 

 

 Account Name  :  

 Sort Code  : 

 

 Account Number : 

 


